














BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

March 23, 2001

COUNCILMEMBER ARAKAWA: ... understand that.

CHAIR HOKAMA: --his. . .re. . .comment was whether the administration cost for the
CDBG program is only funded from CDBG funds--

COUNCILMEMBER TAVARES: .. .(inaudible). . .

CHAIR HOKAMA: --or could it be funded from General Fund. And Mr. Vares’ answer is
that nationwide all .. .(laughter). .. CDBG programs are fund, administration
costs are funded through the grant.

COUNCILMEMBER TAVARES: Yeah, Mr. Chairman?

CHAIR HOKAMA: Hold, hold on, Ms. Tavares. Are you done, Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Yes.

CHAIR HOKAMA: Thank you. Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, maybe he could say what the, the ceiling is for
that administrative cost.

CHAIR HOKAMA: Okay. Mr. Vares, you, the maximum amount, allocation. . .allowed
under the. . .HUD guidelines?

MR. VARES: Okay, the caps. . .there are only two caps in CDBG. The Admin. cap
is. . .20 percent, which is $391,000. And public service cap of 15 percent, which
would equate--and this is all based on how much money you have this year--to
293,250.

CHAIR HOKAMA: Okay. Thank you. So they are about. . .48 percent below the cap.
... Mr. Nishiki?

COUNCILMEMBER NISHIKI: Yeah.
. . . |, I'm particularly concerned about this ocne because. . .last year during the
budget session, we were told that. . this Department would also be writing
grants. . .we were told about the different grants and all the grant writers. And
one was coming out from this Department. Is that still. . .where the direction is
and, and should it be. . funded in here? I think there’s, what. . .one, two,
three . ..

CHAIR HOKAMA: There's three employees.
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COUNCILMEMBER NISHIKI: . . . three warm bodies and a secretary, or is two and a
secretary?

CHAIR HOKAMA: Two plus one.
.. Okay, hold on, Mr. Nishiki. Mr. Vares, you were not the
Administrator. . .during the last budget review, it was Mr. Ching. But do you have
any comments to Mr. Nishiki's question?

MR. VARES: Um.. .| cannot comment on what Mr. Ching may have said. But | can
assure Mr. Nishiki that there’s a lot of work for three people. And it's divided with
a lot of work. ‘Cause with all these grants is a lot of paperwork, lot of reports
being generated back and forth. So that's the only answer | have for you,
Mr. Nishiki.

COUNCILMEMBER NISHIKI: Thank you.

CHAIR HOKAMA: Okay. . .one second, please, Ms. Tavares. Budget Director, do you
have any comments regarding Mr. Nishiki’s question?

MS. YOSHIMURA: Mr. Chair, no, I. . .don’t have any comments at this time, but | will
look into the comments that were made regarding the grant writing.

CHAIR HOKAMA: ... Okay. Thank you.

COUNCILMEMBER NISHIKI: . . .(inaudible). . .

CHAIR HOKAMA: Follow-up, Mr. Nishiki?

COUNCILMEMBER NISHIKI: Yeah, | just wanna qualify that it was represented by
Mr. Ching. It was represented by the Mayor that that's how he had hoped to use
the warm body. So. ..l just want some accountability on if there have been
grants . ..

CHAIR HOKAMA: . .. Okay--

COUNCILMEMBER NISHIKI: . . .what are they?

CHAIR HOKAMA: We'll--

COUNCILMEMBER NISHIKI: Were they successful?

CHAIR HOKAMA: We'llsend a . . .

COUNCILMEMBER NISHIKI: Thank you.
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CHAIR HOKAMA: ... communication to the Mayor. Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, | was. . .wasn't prepared to get
into this discussion now. | thought we would do it when CDBG comes before us
in our other budget round. But. . .he's correct. And | wanted to. . .| have some
questions for them, and I'll save it.

CHAIR HOKAMA: Thank you. |, I recall that discussion last year, too. Thank you.
... Any other. . .discussion on the motion on the floor? Ms. Johnson?

COUNCILMEMBER JOHNSON: Just a question. Because of what. . .Charmaine has
said and also what Wayne has said. . .when we determine what the amount, if, if
we vote on the $200,000. . .then that's locked in or it's not?

CHAIR HOKAMA: Even during the final. . .approval at Council--

COUNCILMEMBER JOHNSON: Uh-huh.

CHAIR HOKAMA: --my. . .in the past, Council has made revisions at that lev, at that
stage of the process, Ms. Johnson.

COUNCILMEMBER JOHNSON: Okay, that's all | wanted to know. All right. Thank
you.

CHAIR HOKAMA: So there’s still opportunities to tweak whatever, even. . .whatever
proposal leaves the committee. Okay, any other discussion?

?. .. .(laughter). . .

CHAIR HOKAMA: . .. Seeing none, the motion on the floor is to approve 200,000 for
program administration. All in favor say “aye”.

COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed?
COUNCILMEMBER NISHIKI: No.

CHAIR HOKAMA: Let the record show two “noes”--Mr. Arakawa and Mr. Nishiki.
Motion passes.
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VOTE: AYES: Councilmembers Carroll, Johnson, Kane, Molina, Tavares,
and Chair Hokama.

NOES: Councilmembers Arakawa and Nishiki.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.
MOTION CARRIED.
ACTION: Recommending APPROVAL of $200,000 appropriation for

the Community Development Block Grant (CDBG) Program
Administration.

NOTE: Silence.
COUNCILMEMBER KANE: . . . Mr. Chair?
CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: I'd like to make a motion.

NOTE: Silence.

COUNCILMEMBER KANE: . . . The motion is...in regards to tab, Item
Number 6. . .which is the Maui Academy of Performing Arts.

PROJECT NO. 01-06, MAUI ACADEMY OF PERFORMING ARTS

COUNCILMEMBER KANE: | would like to make a motion to have this body
consider . . .

... $150,000.
COUNCILMEMBER TAVARES: Second.
CHAIR HOKAMA: Okay, | have a motion . . .

.. . from Mr. Kane, seconded by Ms. Tavares for $150,000 for Project Number 6,
Maui Academy of Performing Arts. Discussion, Mr. Kane?
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COUNCILMEMBER KANE:  Thank you, Mr. Chairman. Uh. . .this particular
program . . .

. iIs something that in this town is real important for a lot of the kids. . .that
utilize this particular program. A lot of the kids go from lao School. . .and after
school, they go there. And then from there, they go home. And a lot of them
live ...

. . . down towards. . .well, all. . .from all over the place. But there's a lot of the
kids that participate with this program from Happy Valley side. And | think this is
something that is real important because there’s just some real challenges in this
particular area. . .that, where these kids live, it's real tough growing up. And |
think this program really enhances their possibilities to, to grow as individuals.
From the presentation that was given earlier. . .1, | think this is something that . . .

. . . is real, real important for a lot of the kids. Um. . I, | make it no secret that |
support kids, and this is one of ‘em with culture and arts. . .with dance.
Um. . .this is a good one. And so | would just ask my. . .my colleagues to support
this request.

CHAIR HOKAMA: Okay. Thank you. Ms. Tavares, first.

COUNCILMEMBER TAVARES: Yeah, Mr. Chairman. . .the programs |, | guess
we're. . .all supporting that. This particular request is, has really more to do with
the why, the looks of Wailuku town as they're going to do renovations to the front
of the building. And 1 think in light of the fact that we have some activity now
going on in Wailuku. . .particularly across the street, that building is coming up
pretty quickly. And | think we're gonna see two more projects started in the near
future. And | think it just fits along with bringing. . .you know, or reducing slum
and blight. . .and helping them to, to do the facade of the building, and at the
same time ensure the, the structural stability of that old National Dollar store. So
| believe that this is a perfect time for them to work on this project and for us to
support the project. This time it's critical. Thank you.

CHAIR HOKAMA: Okay. Thank you. Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Mr. Chairman, I'm gonna be supporting this project.
Over the years I've had a chance to work with the. . .the. . Academy and help
with their fundraisers. And | think this is a really good area. The number of
students that they. . .participate within their programs, and the fact that they're
one of the few groups that really are developing a strong program in arts. . .really
bears support.

CHAIR HOKAMA: Okay. Thank you. Ms. Johnson?
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COUNCILMEMBER JOHNSON: Yes . . .

. if. . .there’s. . .money leftover . . -(laughter). . . 1 would also like it to have
consideration for going into this particular thing because. . .Alan brought up the
point the other day about kids getting into drugs and getting into trouble
and. . .why we're failing as a society to not address our problems. And we're
addressing ‘em, unfortunately, at the back-end, not at the front-end. And it's
programs like this. . .that get cut continuously from the Department of Education.
So | am totally supportive of this program because this is what builds

communities. So |, I.. .hoping there’s money leftover, I'm gonna support this
motion, but it there’s more money left, I, | would like it to be considered for this
area.

CHAIR HOKAMA: Thank you, Ms. Johnson. Okay, just, just so that. . .you know . . .

COUNCILMEMBER CARROLL: 104,000

CHAIR HOKAMA: . .. right now we have . . .

COUNCILMEMBER KANE: 261.

CHAIR HOKAMA: . . . 261 unallocated. . through the initial funding cycle. So. . .and if
it, this does come approved, Ms. Johnson, you would have 111,000 left as
unallocated. . .the cur, the current way it's being. . .broken down. Okay?

Mr. Carroll?

COUNCILMEMBER CARROLL: |, too, will support this. We have enough money to do
it. And plus we could add something to one other program.

CHAIR HOKAMA: Okay. Thank you very much. Any other discussion?

. . . Members, the motion before you at this time is $150,000, 1-5-0, for the Maui
Academy of Performing Arts. All in favor of the motion say “aye”.

COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say “no”.

- - . Motion carried--150,000 allocated for the Mauij Academy of Performing Arts.
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VOTE: AYES: Councilmembers Arakawa, Carroll, Johnson, Kane, Molina,
Nishiki, Tavares, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.
MOTION CARRIED.
ACTION: Recommending APPROVAL of $150,000 appropriation for
the Maui Academy of Performing Arts (MAPA)/MAPA facility
(Project No. 01-06).
COUNCILMEMBER TAVARES: What's the balance?
CHAIR HOKAMA: The balance at this time for unalio--
COUNCILMEMBER KANE: . . .(inaudible). . .
CHAIR HOKAMA: --unallocated is $111,000.
?. .. .(inaudible). . .
CHAIR HOKAMA: .. .(laughter). . .
COUNCILMEMBER TAVARES: What did . . .(inaudible). . .? Oh, there it is.
?. .. .(laughter). . .
COUNCILMEMBER TAVARES: Okay!
CHAIR HOKAMA: Okay, Members, the Chair is open to . . .
?. .. .(laughter). . .

CHAIR HOKAMA: . .. any motions recommending allocation.

NOTE: Silence.

COUNCILMEMBER ARAKAWA: . .. Mr. Chairman?
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CHAIR HOKAMA: Yes, Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Then | move to allocate the balance to The ARC of
Maui.

PROJECT NO. 01-02, THE ARC OF MAUI

CHAIR HOKAMA: Okay. Is there a second to . . .

COUNCILMEMBER CARROLL: ... Second.

COUNCILMEMBER TAVARES: Hey . . .(inaudible). . .

CHAIR HOKAMA: Thank you.

COUNCILMEMBER TAVARES: ... anything to Aloha House yet. Right?

CHAIR HOKAMA: One second, please, Members.

NOTE: Pause.

CHAIR HOKAMA: . .. Okay, the motion before us is $111,000 for Project Number 2,
The ARC of Maui work activity center. Discussion, Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Mr. Chairman, The ARC of Maui, that organization
has been, you know, one that's been really important in our community. They
deal with handicapped or. . .challenged within our community. And throughout
the years, they, they had a very dedicated staff, and they've done a good job
within our community. You see them at a Iot of the different programs. . .working
with these kids. And | think it's very important that we do support this
organization. So I'm going. . .hence my recommendation . . .(inaudible). . .

CHAIR HOKAMA: Okay. Thank you very much, Mr. Arakawa. Any other discussion on
the motion?

COUNCILMEMBER TAVARES: Mr. Chairman?

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, I. . .I'm reluctant to approve any funding for ARC
of Maui. It doesn’t seem that they are organized in their presentation. I'm not
sure that they exactly know what their program is. I...would like to see

something totally, you know, in writing, that we can adopt. | mean, | don't, |
don’t.. .I mean, | agree it's a good program, but | think they need a lot of help in
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what they're trying to do with their programs. ‘Cause they certainly don’t seem to
present what they wanna do in a very good format. And I, don'tseeus. ..

. .. Tre...(sigh)... if | can use the word ‘rewarding”. . .people for what is not
complete work. | mean this is a proposal, this is using, you know, our taxpayers
dollars that we should be holding people accountable for. And | just, | haven't
been convinced that they know exactly what it is they wanna do, and have done
a business plan or whatever it is. Maybe they need to be a client of
Microenterprises. . .to get some help on how to propose. . .how to prepare
proposals. But.. .so |, | will not be supporting ARC of Maui's request at this
time.

CHAIR HOKAMA: Okay. Thank you. Any other discussion?

NOTE: Silence.

CHAIR HOKAMA: . .. If not, the motion before you, Members, is a allocation amount of
$111,000 for The ARC of Maui work activity center. All in favor of the motion say
‘aye”.

COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”.

COUNCIL MEMBERS: No.

CHAIR HOKAMA: . .. Chair rules the motion has been defeated.
COUNCILMEMBER NISHIKI: Mr. Chair?

CHAIR HOKAMA: Mr. Nishiki?

COUNCILMEMBER NISHIKI: Move to put the balance in. . .Microenterprise.
COUNCILMEMBER TAVARES: Mr. Chair?

COUNCILMEMBER KANE: Point of order, Mr. Chair?

CHAIR HOKAMA: State your point.

COUNCILMEMBER KANE: Thank you--

COUNCILMEMBER TAVARES: Could we have a roll call?
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COUNCILMEMBER KANE: --we don't have a count of. . .the vote. . .should that be
recorded. . .Mr. Chair?

NOTE: Silence.
CHAIR HOKAMA: ... Okay. Thank you very much. So that--
COUNCILMEMBER ARAKAWA: Don’t bother.

CHAIR HOKAMA: --it's part of the record--
COUNCILMEMBER KANE: Thank you.

CHAIR HOKAMA: --of the exact vote, the Chair's gonna ask all those that voted for the
motion on The ARC of Maui request. . .raise your hands.

NOTE: Pause.

CHAIR HOKAMA: . .. Okay, let the record show Johnson, Carroll, and Arakawa. Let
the record show five “noes™-Tavares, Nishiki, Molina, Kane, and Hokama. And
one “excused”, Mr. Kawano.

VOTE: AYES: Councilmembers Arakawa, Carroll, and Johnson.

NOES: Councilmembers Kane, Molina, Nishiki, Tavares, and
Chair Hokama.

ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.
MOTION FAILED ($111,000 appropriation for The ARC of Maui).
COUNCILMEMBER KANE: Thank you, Mr. Chair.
CHAIR HOKAMA: Yes. . .yes, Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, Mr. Chairman. . .we didn’t get back to Aloha
House at all.

- . . It's still showing a blank up there. Is it the will of this body to do nothing
about them?
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CHAIR HOKAMA: No, my, my--

COUNCILMEMBER TAVARES: Okay . . .(laughter). . .
CHAIR HOKAMA: --the Chair. . .

COUNCILMEMBER TAVARES: .. .(laughter). . .

CHAIR HOKAMA: . . . takes responsibility for that oversight, error. Very good point,
Ms. Tavares. Members, Aloha House--

?: Oh...

CHAIR HOKAMA: --Project Number 1...$111,585 requested. Admin. had
recommended 56,700. The Chair had rounded it off, as a starting point, at
57,000.

PROJECT NO. 01-01, ALOHA HOUSE

COUNCILMEMBER ARAKAWA: Mr. Chair?
COUNCILMEMBER TAVARES: Mr. Chairman?
COUNCILMEMBER ARAKAWA: Oh .. .
CHAIR HOKAMA: Mr. Arakawa?

COUNCILMEMBER ARAKAWA: | was gonna move the 111,000 balance into Aloha
House, then. But. . .Charmaine can make the motion if she wants.

COUNCILMEMBER TAVARES: Yeah, thank you.
CHAIR HOKAMA: Okay--

COUNCILMEMBER TAVARES: .. .(laughter). . .
CHAIR HOKAMA: --thank you, Mr. Arakawa.

COUNCILMEMBER TAVARES: My binoculars are real good, | saw the blank up there
and--

CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: .. .(laughter). . . 1 was, | move that we put $60,000
in. . .the Aloha House appropriation. Sixty, 6-0.
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CHAIR HOKAMA: Okay, is there a second to Ms. Tavares'--

COUNCILMEMBER CARROLL: Second.

CHAIR HOKAMA: --motion? Thank you. | have a motion on the floor. Moved by
Ms. Tavares and seconded by Mr. Carroll that the amount of
60. . .6-0. . .thousand dollars be allocated for Project 1, Aioha House.
Discussion, Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah. . .| think, you know, while we're rounding things,
maybe 60,000 because | know they're phasing in their project. And the, the
septic system can probably be taken care of. . .according to my conversations
with Judd. . .and they might be able to start on the, the renovations of one of the
houses. So just a little extra, maybe, could go a little farther along and,
and. . .help toward. . .achieving their goal. Thank you.

CHAIR HOKAMA: Okay. Thank you. Any further discussion? Ms. Johnson?

COUNCILMEMBER JOHNSON: We ran out of money . . .(laughter). . .

COUNCILMEMBER TAVARES: Not yet.

CHAIR HOKAMA: Not yet.

COUNCILMEMBER JOHNSON: Well, well. . .well, isn’'t there, we didn’'t get back to
MEO Microenterprise.

CHAIR HOKAMA: That's correct.
COUNCILMEMBER KANE: But we have a motion on the floor.
COUNCILMEMBER JOHNSON: | know.
... Butl don’t wanna give it away . . .(laughter). . .
CHAIR HOKAMA: .. .(laughter). . .
COUNCILMEMBER TAVARES: Ms. Johnson, oh--
COUNCILMEMBER KANE: We have other aspects of the budget, Mr. Chairman.

CHAIR HOKAMA: . .. Okay, Members, there is a motion on the floor. Any further
discussions on the motion?
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NOTE: Silence.

CHAIR HOKAMA: ... Seeing none, the motion before you, Members, is a. . .allocation
amount of $60,000 for Project 1, Aloha House.

. . . All'in favor of the motion say “aye”.
COUNCIL MEMBERS: Aye.
CHAIR HOKAMA: Opposed say “no”.
COUNCILMEMBER NISHIKI: No.

CHAIR HOKAMA: ... Let the record show two ‘noes”; and. . .one, two, three, four, five,
six “ayes”.

COUNCILMEMBER TAVARES: Who were the “noes™?
CHAIR HOKAMA: Two “noes” is Nishiki and Hokama.

VOTE: AYES: Councilmembers Arakawa, Carroll, Johnson, Kane, Molina,
and Tavares.

NOES: Councilmember Nishiki and Chair Hokama.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.
MOTION CARRIED.
ACTION: Recommending APPROVAL of $60,000 appropriation for

the Aloha House/expansion and improvement of Aloha
House (Project No. 01-01).

NOTE: Silence.
COUNCILMEMBER TAVARES: . .. Thank you.
CHAIR HOKAMA: Okay. Thank you very much. Members, at this point--

COUNCILMEMBER ARAKAWA: Mr. Chairman?
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CHAIR HOKAMA: --under the current breakdown, we have $51,000 unallocated.
Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Yeah, I'm just gonna ask for a revote on Item
Number 4 so we can make it unanimous. My intent in voting against it was to try
and see if we could move this program into Administration budget. . .not to vote
against the program itself. So if | could get a courtesy vote, make it unanimous.

CHAIR HOKAMA: Okay, Mem--

COUNCILMEMBER TAVARES: No objection.

COUNCILMEMBER JOHNSON: No objection.

CHAIR HOKAMA: Members, any objections?

.. . Seeing none, let the record. . .wait one, one second.

COUNCILMEMBER KANE: Mr. Chairman?

COUNCILMEMBER TAVARES: Oh, maybe . . .(inaudible). . .

CHAIR HOKAMA: Yeah, one second. Yeah. Short recess . . .(gavel). . .

COUNCILMEMBER KANE: Thank you.

RECESS: 5:27 p.m.
RECONVENE: 5:29 p.m.
CHAIR HOKAMA: .. .(gavel). . .
. Members, the ruling of the Chair is that...| will allow a motion for
reconsideration on Project Number 4, Fire Department, Pukoo fire apparatus.
But that motion must come from the prevailing side. So anyone, except
Mr. Arakawa can make the motion--
COUNCILMEMBER KANE: Mr. Chair?
CHAIR HOKAMA: --to reconsider it. Mr. Kane?

COUNCILMEMBER KANE: Mr. Chair. . .allow me to make a motion to reconsider ltem
Number 4, the Fire Department, Pukoo pumper.

COUNCILMEMBER JOHNSON: Second.
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COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: Thank you. | have a motion by Mr. Kane, seconded by Ms. Johnson
for reconsideration of Project Number 4. . .Fire Department’s Pukoo fire
apparatus pumper.

PROJECT NO. 01-04, MAUI COUNTY DEPARTMENT OF FIRE CONTROL

CHAIR HOKAMA: Discussion?
COUNCILMEMBER KANE: No discussion.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER KANE: It's only for the reconsideration.
CHAIR HOKAMA: Al in favor of the motion say “aye”.
COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”. Motion carry--
COUNCILMEMBER NISHIKI: No.

CHAIR HOKAMA: Let the record show--
COUNCILMEMBER JOHNSON: Oh . . .(laughter). . .
CHAIR HOKAMA: --one “no”, Mr. Nishiki.

VOTE: AYES: Councilmembers Arakawa, Carroll, Johnson, Kane, Molina,
Tavares, and Chair Hokama.

NOES: Councilmember Nishiki.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.

MOTION CARRIED.
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ACTION: APPROVE reconsideration of vote on the $400,000
appropriation for the Maui County Department of Fire
Control/Pukoo fire apparatus (Project No. 01-04).
COUNCILMEMBER KANE: Mr. Chair?
?. .. .(laughter). . .
CHAIR HOKAMA: Mr. Kane.

COUNCILMEMBER KANE: Thank you, Mr. Chair. Move to approve. . .Project Number
4, Fire Department, Pukoo pumper--

COUNCILMEMBER ARAKAWA: Second.

COUNCILMEMBER KANE: --for $400,000.

COUNCILMEMBER ARAKAWA: Second.

CHAIR HOKAMA: Thank you. | have a motion to approve. . .$400,000 allocation for
the Pukoo, Fire Departments. . -request; seconded by Mr. Arakawa.
Discussion? Seeing none, all in favor say “aye”.

COUNCIL MEMBERS: Avye.

CHAIR HOKAMA: Opposed say “‘no”. Let the record show. . .eight “ayes” and one

“excused”.
VOTE: AYES: Councilmembers Arakawa, Carroll, Johnson, Kane, Molina,
Nishiki, Tavares, and Chair Hokama.
NOES: None.

ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.
MOTION CARRIED.
ACTION: Recommending APPROVAL of $400,000 appropriation for

the Maui County Department of Fire Control/Pukoo fire
apparatus (Project No. 01-04).
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CHAIR HOKAMA: Okay, Members, at this time, we have an unallocated balance of
$51,000. Mr. Arakawa?

PROJECT NO. 01-08, MAUI FAMILY SUPPORT SERVICES, INC.

COUNCILMEMBER ARAKAWA: Mr. Chairman, I'd like to move to put in $51,000 to
Item Number 8, Maui Family Support Service [sic].

NOTE: Silence.
CHAIR HOKAMA: ...Dol have a second to the motion?
COUNCILMEMBER CARROLL: . .. Second.

CHAIR HOKAMA: Thank you. | have a motion from Mr. Arakawa, seconded by
Mr. Carroll  for. . .$51,000 allocated to Maui Family Support  Services.
Discussion. . .Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Mr. Chairman, even though it doesn’t come up to the
75 that they need to completely redo this program, I'm hoping that they can raise
the balance. . .to complete out their project. The balance that is left . . .

.. . | think will be best spent in this area.

CHAIR HOKAMA: Okay. Thank you very much. Any further discussion?

COUNCILMEMBER KANE: Mr. Chair?

CHAIR HOKAMA: Mr. Kane.

COUNCILMEMBER KANE: Um. . .Mr. Chair, I, | won’t be supporting the motion of

$51,000. . .I think this is a great program. Uh. . .for me, it's the, it's the parking
lot. And | have a problem with the monies going towards that. Uh. . .| don't know
if it's just. . .they didn’t plan well in getting into this building and not foreseeing
this parking problem. Um . . .
- . . for me, | would rather see them. . if any money goes at this point in time,
would be only $15,000, and that will just recognize their interior design which
they said would be their top priority. And if anything else. . .1, | wouldn't be willing
to move forward at this time. So | will not be supporting. . .the $51,000.

CHAIR HOKAMA: Okay. Thank you, Mr. Kane. Any further discussion?

NOTE: Silence.
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CHAIR HOKAMA: . .. Seeing none--yes, Ms. Johnson?

COUNCILMEMBER JOHNSON: I, I just. . .wondered if this was one of the. . .the items
that we could also reconsider during the regular budget session. So. . .I'm--

CHAIR HOKAMA: Well, everything that will--

COUNCILMEMBER JOHNSON: Everything is open--

CHAIR HOKAMA: --presented--

COUNCILMEMBER JOHNSON: All right.

CHAIR HOKAMA: --before Council is e

COUNCILMEMBER JOHNSON: Okay, fine.

CHAIR HOKAMA: . .. open for--

COUNCILMEMBER JOHNSON: Because | do--

CHAIR HOKAMA: --motion--

COUNCILMEMBER JOHNSON: --Support their program. | was just. . .$75,000 is what
they needed to do the minimum. So the 51,000 is not gonna do it. So, I, |
really. . .think it's kind of pointless to give them the money. I'd rather give it to

‘em in a grant and make it less complicated for them.

CHAIR HOKAMA: Thank you, Ms. Johnson. Members, any further discussion?

NOTE: Silence.

CHAIR HOKAMA: . .. Seeing none, the motion on the floor is $51,000 allocation for
Mayor, Maui Family Support Services. Al in favor of the motion say “aye”.

COUNCILMEMBER ARAKAWA: Aye.
COUNCILMEMBER CARROLL: Aye.
CHAIR HOKAMA: Opposed say “no”.
COUNCILMEMBER NISHIKI: No.
COUNCILMEMBER MOLINA: No.
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COUNCILMEMBER JOHNSON: No.

CHAIR HOKAMA: All those who. . .voted in the affirmative for the motion, raise your
hands.

. . . Let the record show two “ayes”, Mr. Arakawa and Mr. Carroll. Let the record
show all others “nay”. Motion has died.

VOTE: AYES: Councilmembers Arakawa and Carroill.

NOES: Councilmembers Johnson, Kane, Molina, Nishiki, Tavares,
and Chair Hokama.

ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.
MOTION FAILED ($51,000 appropriation for Maui Family Support Services, Inc.).
CHAIR HOKAMA: Mr. Nishiki?
PROJECT NO. 01-11, MAUI ECONOMIC OPPORTUNITY, INC.

COUNCILMEMBER NISHIKI: Balance into Microenterprise system.

CHAIR HOKAMA: .. .Isthat a motion, Mr. Nishiki?

COUNCILMEMBER NISHIKI: Yes.

CHAIR HOKAMA: Thank you.

COUNCILMEMBER TAVARES: Second.

CHAIR HOKAMA: | have a motion by Mr. Nishiki, seconded by Ms. Tavares for
$51,000 for the Microenterprise project. . .under ltem Number 11. Discussion,
Mr. Nishiki?

COUNCILMEMBER NISHIKI: Yeah, well, this is not the full funding | would look at
the. . .County budget to perhaps line item the balance for this depart, for the

enterprise.

CHAIR HOKAMA: Thank you, Mr. Nishiki. Any further discussion on this item?
Ms. Johnson?
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COUNCILMEMBER JOHNSON: | wouldn’t support the motion because to go through,
as described, all of the . . (laughter). . . heavy reporting that you have to do for
such a small amount of money from CDBG, I'D prefer to putit all in a line item on
the regular budget. So | won't be supporting this.

CHAIR HOKAMA: Thank you, Ms. Johnson. Any other fur, further discussion by the
Members?

COUNCILMEMBER ARAKAWA: Mr. Chairman?

CHAIR HOKAMA: Mr. Arakawa?

COUNCILMEMBER ARAKAWA: Again, I'm abstaining from this vote.

CHAIR HOKAMA: Thank you very much, Mr. Arakawa.

.. . Members, any further discussion? Yes, Ms. Tavares?

COUNCILMEMBER TAVARES: Um. . .you know, | think Jo Anne brings up a good
point about $51,000 and all the paperwork. Maybe we can ask Mr. Vares what
does that paperwork look like.

COUNCILMEMBER JOHNSON: . . .(laughter). . .

ALL: .. (laughter). . .

MR. VARES: .. .(laughter). .. Um . . -(laughter). . . | see MEO way. . .nodding their
heads in the back. Every grant. . .that we take, it requires tons of paperwork.

COUNCILMEMBER TAVARES: Uh-huh.

MR. VARES: And tons of monitoring every week, | mean, every month. And it is quite
involved. And CDBG, as I've stated in the past, sometimes is a curse--when you
get the money--versus having it to be a great reward.

CHAIR HOKAMA: Okay, Ms. Tavares?

COUNCILMEMBER TAVARES: Uh, yeah, thank you. I, | guess seeing that, I, | would
suggest to the Members that we. . later on reconsider the. . .340,000 and at
least put 100,000 to make it worth their doing the paperwork. . .for the project.
But at this time, maybe adopt the. . .51,000 and then let's look at transferring
49,000 afterwards . . .(laughter). . .

CHAIR HOKAMA: Or. ..
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COUNCILMEMBER TAVARES: Or?

CHAIR HOKAMA: ... amend the motion now and then adjust it, adjust. . .Public Works
after.

COUNCILMEMBER TAVARES: Oh, okay. So we'll pretend we, we don't know the
addition.

... Okay. Well--
CHAIR HOKAMA: You know, we--

COUNCILMEMBER TAVARES: --I'll make the motion to amend. . .the motion
by. . .bringing the amount up to $100,000.

COUNCILMEMBER MOLINA: Second.

CHAIR HOKAMA: Okay. We have an, a motion to amend. . .increasing. . .the
allocation for my, Microenterprise to $100,000. Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, uh. . .no further discussion.
COUNCILMEMBER KANE: Mr. Chair?
CHAIR HOKAMA: Okay, thank you. Mr. Molina?

COUNCILMEMBER MOLINA: Yeah, | think an extra 50,000 makes the paperwork a
little less painful, so I'll be supporting the motion.

CHAIR HOKAMA: .. .(laughter). . . Just remember you only gave 60 to Aloha House
.. .(laughter). . . Mr. Kane?

?. .. .(laughter). . .

COUNCILMEMBER KANE: Thank you, Mr. Chair. I'll be--

ALL: .. .(laughter). . .

COUNCILMEMBER KANE: [l .. .(laughter). . . I'll be voting. . .against the motion.
Um. . .| think because MEO came forward with Microenterprise and, and did tell
us that it is their intention that this would be the final year. . .of operating this
particular program, | would hope that this body would consider it as a line item in

another portion of the overall budget and leave this open. Uh. . .and that would
alleviate this paperwork issue and allow a smoother transition . . .(laughter). . . for
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them to finish out what they've already got through CDBG, open up with a. . .with
a one-year line item in another area, and then. - .uh. . .eventually they, | think
they've. . .told us that they're looking at weaning themselves and going on with
the Federal government supporting them. So | won’t be supporting this and . . .

... I, 'l try to be quick with the finger if this doesn’t pass.

CHAIR HOKAMA: Thank you. Mr. Arakawa . . .(laughter). . .

COUNCILMEMBER ARAKAWA: Yeah, Mr. Chairman, in a brief discussion with
Gladys Baisa, who's the Executive Director of this, she would prefer that it be a
line item in the regular budget.

CHAIR HOKAMA: Thank you. Mr. Carroll?

COUNCILMEMBER CARROLL: | would also think that a line item in the red, regular
budget would be more appropriate. Thank you.

CHAIR HOKAMA: Thank you. And, again, just to let you know, Members, that is not a
sure thing.

?: Uh-huh.

MS. BAISA, FROM THE AUDIENCE: . . .(inaudible). . .
COUNCILMEMBER TAVARES: That's right.

CHAIR HOKAMA: Okay--

?: Yeah.

CHAIR HOKAMA: --Members, there is a motion to amend. . .raising the total amount of
allocation for this program to $100,000. Okay? Any further discussion?

. . . Seeing none--Ms. Johnson?

COUNCILMEMBER JOHNSON: One final thing--they stated that in order to continue
the program, they needed a minimum of $150,000. So assuming that they do not
get their line item, they cannot continue. So I. . .I just will not be supporting the
motion on the basis that we have to take our chances. And | would rather at
least give them an amount that they can use--which is 150,000 minimum. And
that's not in the cards, so . . .

... I'll be not supporting the motion.
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CHAIR HOKAMA: Okay. Thank you very much, Ms. Johnson. Ms. Tavares?

COUNCILMEMBER TAVARES: Mr. Chair, would you like me to withdraw my
amendment? | can do that?

CHAIR HOKAMA: No, let’s take a vote.
COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: . .. Okay, Members, there, the motion is to amend. . .raising it to
$100,000. All in favor of the motion say “aye”.

COUNCILMEMBER NISHIKI: Aye.

COUNCILMEMBER TAVARES: Aye.

CHAIR HOKAMA: Okay. Opposed say “no”.

COUNCILMEMBER KANE: No.

COUNCILMEMBER JOHNSON: No.

?: No.

CHAIR HOKAMA: . .. Okay. All those that said “‘aye”, raise your hands.
... One, two, three. Okay. All those that said “no”, raise your hands.
... One, two, three.

... Okay .. .(sigh). . . no side has sufficient votes to pass the motion. . it was
three and three. Besides Mr. Arakawa, | am also a. . .Director of MEO. So the
Chair is--

COUNCILMEMBER CARROLL: Pass or deny the motion?

COUNCILMEMBER KANE: So it’s, it fails.

CHAIR HOKAMA: So the motion fails.

VOTE: AYES: Councilmembers Molina, Nishiki, and Tavares.

NOES: Councilmembers Carroll, Johnson, and Kane.

ABSTAIN: Councilmember Arakawa and Chair Hokama.
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ABSENT: None.

EXC.: Councilmember Kawano.
MOTION FAILED (to increase appropriation to $100,000).
COUNCILMEMBER KANE: Thank you, Mr. Chair.
COUNCILMEMBER TAVARES: . . .(laughter). . .
ALL: .. .(laughter). . .
COUNCILMEMBER KANE: Main motion, call for the question--
CHAIR HOKAMA: Okay--
COUNCILMEMBER KANE: --Mr. Chair.

CHAIR HOKAMA: Thank you. The main motion on the floor is $51,000 allocation. . .to
Microenterprise. All in favor of the motion say “aye”.

COUNCILMEMBER NISHIKI: Aye.

CHAIR HOKAMA: . .. Opposed say “no”.

COUNCIL MEMBERS: No.

CHAIR HOKAMA: Let the motion show. . -one, two, three. . .one “aye”, five “noes’--one
“‘aye” by Mr. Nishiki; five “noes”; and three “excused”, which will be Mr. Kawano,
Mr. Arakawa, and myself.

VOTE: AYES: Councilmember Nishiki.

NOES: Councilmembers Carroll, Johnson, Kane, Molina, and
Tavares.

ABSTAIN: Councilmember Arakawa and Chair Hokama.
ABSENT: None.
EXC.: Councilmember Kawano.

MOTION FAILED ($51,000 appropriation for Maui Economic Opportunity, Inc.).
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COUNCILMEMBER KANE: Mr. Chair?
MS. DIAZ: No, abstention.

COUNCILMEMBER KANE: . .. Not “excused”, but. . “abstention”, Mr. Chairman. Two
abstentions.

CHAIR HOKAMA: No, the Chair excuses us since we're Board Directors.
COUNCILMEMBER KANE: So, abstentions.

CHAIR HOKAMA: You can mark it “abstention”. The Chair considers an
ex. . .authorize--

COUNCILMEMBER KANE: . . .(laughter). . .
CHAIR HOKAMA: --excused.

ALL: .. .(laughter). . .

COUNCILMEMBER KANE: Mr. Chair?
CHAIR HOKAMA: Yes, Mr. Kane?

PROJECT NO. 01-03, J. WALTER CAMERON CENTER

COUNCILMEMBER KANE: Thank you, Mr. Chair. Uh, recognizing an unallocated
number of $51,000, I'd like to make a motion. . .to have a consideration for Item
Number 3, the Cameron Center childcare facility to use the balance of $51 ,000.

COUNCILMEMBER NISHIKI: Second.

?: Sec...

CHAIR HOKAMA: Thank you. | have a motion by Mr. Kane, seconded by Mr. Nishiki to
add 51,000 to the original allocation for Cameron Center childcare
facility. . .which would raise the total amount to $251,000. Discussion?

COUNCILMEMBER KANE: No discussion, Mr. Chair.

COUNCILMEMBER TAVARES: No discussion.

CHAIR HOKAMA: Seeing none, all in favor say “aye”.

COUNCIL MEMBERS: Aye.
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CHAIR HOKAMA: Opposed say “‘no”. Motion is carried.

VOTE: AYES: Councilmembers Arakawa, Carroll, Tavares, Johnson,
Kane, Molina, Nishiki, and Chair Hokama.,

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kawano.
MOTION CARRIED.
ACTION: Recommending APPROVAL of adding $51,000 (for a
$251,000 total appropriation) towards the appropriation for
the J. Walter Cameron Center/infant and childcare facility

(Project No. 01-03).

CHAIR HOKAMA: Members, we have allocated the total amount. This will be sent
forward to the Council for final Council consideration and--one second.

NOTE: Pause while Ms. Koller conferred with the Chair.
COUNCILMEMBER TAVARES: . .. Adopt the resolution?

CHAIR HOKAMA: Oh, thank you. Members, | need a motion to adopt the resolution as
amended--

COUNCILMEMBER KANE: So moved--

CHAIR HOKAMA: --by the Committee.

COUNCILMEMBER KANE: --Mr. Chairman.

COUNCILMEMBER TAVARES: Second.

CHAIR HOKAMA: Thank you. | have a motion by Mr. Kane, seconded by Ms. Tavares
to. . .adopt the resolution to Council as amended by this Committee today. Any

discussion?

COUNCILMEMBER KANE: Mr. Chairman?
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CHAIR HOKAMA: Mr. Kane?

COUNCILMEMBER KANE: Mr. Chairman, | wanted to thank you for all, allowing. . .the
process to follow through the way it did. | think that. . .what we’ve come up with
as a product is. . .is a, a very good recommendation to the full body. And | hope
that we can get a unanimous consent on the resolution when it reaches the
Council floor. So I thank you for how you've run this meeting and. . .let's go.

CHAIR HOKAMA: Thank you, Mr. Kane. Any other discussion?
. . . Seeing none, all in favor of the motion say “aye”.

COUNCIL MEMBERS: Aye.

CHAIR HOKAMA: Opposed say “no”. Motion carried.

VOTE: AYES: Councilmembers Arakawa, Carroll, Tavares, Johnson,
Kane, Molina, Nishiki, and Chair Hokama.

NOES: None.
ABSTAIN: None.
ABSENT: None.
EXC.. Councilmember Kawano.
MOTION CARRIED.

ACTION: Recommending ADOPTION of revised resolution and
FILING of communication.

CHAIR HOKAMA: . .. Any further announcements? Mr. Carroll?

COUNCILMEMBER CARROLL: Just one comment. Uh. . .| told my Aide to cancel all
meetings after 4 o'clock as long as we’re in budget. Uh. . .it was really very
inconvenient. And | would suggest if we're going to do this again, that . . .(end of
tape, start 3B). . . to the situation. If we're going to agree at 4, we do. . .adjourn
at4. It.. .l had a poor man sitting up there with a lawyer that he’s paying $200
an hour for. Uh. . .it might seem small to us, she wasn’t small to him. And |
would hope that if we do agree. . .in the future. . .that we hold to that agreement.

CHAIR HOKAMA: Thank you--

COUNCILMEMBER CARROLL: Thank you.
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CHAIR HOKAMA: --Mr. Carroll. Point well taken. Any other comments or
announcements? Seeing none, the Chair thanks you for your. . .perseverance.
This meeting’s. . .is adjourned . . .(gavel). . .

ADJOURN: 5:45p.m.

APPROVED:

G. RKI HOKAMA, Chair
Budget and Finance Committee

bf:min:010323:cs Transcribed by: Camille Sakamoto
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